Easterton Village Forum

Minutes of meeting held at the Royal Oak, Easterton

On Monday 28th November 2011 commencing at 6.30pm


PRESENT

          David Green (Chair), Caroline Long (Treasurer), Gordon Somerville (Sec) and 11 Forum members from the village attended.

APOLOGIES

Received from Mike and Ann Macpherson, Mike Allen, Mala Waters, Tony Doyle, Jude Fogarty, Gordon and Anne Blagbrough and Sue Somerville. 
1.    Introduction

David Green welcomed everyone to the meeting and confirmed that the main agenda items would be the wash-up for the Remembrance Sunday Lunch and the disbursements of grants from Forum funds. 

2.    Minutes of the meeting held on 18 July 2011

Matters Arising:  

· As Ken Morrison was unable to attend the meeting it was agreed that the position of the Village Website would be addressed out of committee. 
· Chris Saunders, Chair of our Parish Council, needed to leave early so the issue of financial support for the Jubilee Celebrations was addressed at this point.  As there were a number of similar and joint Parish issues, he undertook to speak with Colin Osborn, Chair of Market Lavington Parish Council, regarding financial support similar to that provided for the Royal Wedding, and to inform the Forum of any precept funding that would be available as a grant for the village.  

· Gordon Somerville confirmed that Easterton had now sufficient members authorised and trained to take their place with Urchfont, Littleton Panell, Worton and Rowde on the Speed Watch roster.  In answer to queries from members, he explained the purpose and extent of involvement and the Parish Council confirmed that they would support the low level maintenance of the scheme through provision of monies for consumables such as batteries etc. 

There being no other matters, the minutes were signed as a true record.

3.    Remembrance Sunday Lunch
The Chairman thanked all those who had supported our annual Remembrance Sunday Lunch, particularly those who had given their time to provide and cook the food, and to set out and clear the Village Hall so that 81 villagers had enjoyed a memorable occasion.  A total of £740 had been raised to be split between our two charities – The Royal British Legion and SSAFA Wiltshire.   

4.    Finance
Our Treasurer reported that the main account activity was with the Remembrance Sunday Lunch (RSL) held on Sunday 13 Nov 2011.  Outgoings, which included £21 to Wiltshire Council for a bar licence, £40 to the speaker’s charity and £40 for the hire of the Village Hall, were balanced by the generosity of all the chefs, who donated much of the food they had prepared.  After all expenses paid the RSL raised £740 to be split equally (£370 each) between The Royal British Legion and SSAFA Wiltshire.  

Current balance at the bank, after all expenses paid, and monies donated to charities, is £3,971.58. 

It was advised that rather than being asked to pay for annual event insurance covering all our events, we would now be required to pay a flat annual fee and additional monies for each event.  

5.  Disbursements and Grants
A number of bids had been submitted for grants from Forum funds, and these were discussed and agreed as follows:

	Organisation
	Requirement
	Bid Agreed

	LINK
	Running costs
	£200

	St Barnabas Church
	Share of costs
	£1250

	Art Exhibition
	Use of display stands at Fair
	£30

	Sea Scouts
	Continued use of their tent at Fair
	£40

	Easterton & ML WI
	Bursary to support local group aims
	£100

	Forum
	Additional tentage as Village asset
	£220

	Village Hall
	Microwave and sound mix console
	£235

	Photo Competition
	Competition Prizes
	£80

	Golden Jubilee
	Support for this event 
	£300 

	
	
	£2455


6.   Any Other Business

· Proposal for an Easterton Village Calendar 2013
· Ray Bruce briefed the Forum on the proposal to produce a Village Calendar 2013 for which he sought agreement in principle for production funding.  
· The concept is to produce an A4 (portrait) ring bound calendar showing (landscape style) photographs to be representative of each seasonal month and to ‘market’ Easterton as other county calendars have in the past.  Selection of photographs would be through the Forum, and sale targets, likely outlets and local competition, advertising and printing costs were all addressed. If sales were successful, all funds would be returned to the Forum.  If any calendars remained unsold, then their production cost would be borne by the Forum.  
·  Ray agreed to consider the suggestion for a ‘birthday’ style calendar in which the dates were printed, but not the day, as this would allow the calendar to be used for more than one year.  
· After discussion, the Village Forum agreed in principle to the proposal and asked that Ray take this forward and brief at the next meeting.  
· A copy of the draft terms for the photograph competition from which calendar photographs will be selected is attached to these minutes and will be in the next Easterton Echoes.   
· Housing Development in Easterton
· The floor asked if a working group, similar to the Flood Working Group, could be set up under the Parish Council, to act as a focal point for identifying village views, likely impacts and concerns regarding the agreed and proposed development of the Jam Factory site and the field opposite at Halstead Farm.  
· The Chairman agreed that this was a good proposal, but was outside the Forum’s remit.  He was happy to pass this to the Parish Council for further work which could be tied in to their previous work with the Village Design Statement and the confirmation of the present and future building envelope.    

· Planned Future Events
· Date TBC Spring 2012

James Bullock Golf  
· 24 March 2012
 

Mervyn Stutter at the Village Hall
· 4 June 2012



Golden Jubilee at the Royal Oak

· 27 August 2012


Easterton Country Fair

· 11 Nov 2012



Remembrance Sunday Lunch

· 1 Dec 2012 (TBC)


Village Hall Candlelight Cabaret
6.   Date of Next Meeting
    The date of the next meeting is Monday 23 April 2012 at 6.30 pm at the Royal Oak.

                There being no further business the meeting closed at 19.15 pm

 

